Service Unit Team Volunteer Structure

The following positions are part of the core volunteer-led service unit support system who support
troop leaders and Independently Registered Girl Scouts (“Indy”) in your area. Every service unit
requires different levels of support for its success. The product program manager position is the only

required service unit position in addition to the service unit manager.

School and Community Liaison
Connects the staff recruiter to opportunities in the
community and schools to bring prospective families to
Girl Scouts.

Troop & Program Consultant
Provides support and guidance to troop leaders on troop
management, program content and badge activities.

Service Unit Business Manager

Works closely with the Service Unit Manager to manage
the budget, verify all forms are completed in a timely
manner and rpovide support to the service team.

Recognition Chair
Service Ensures that volunteers feel supported, recognized and

Council Unit appreciated on a regular basis.

Staff Manager(s)

(required) ]
1 Product Program Managers (required)
Provides product program leadership for the service unit.

3 distinct roles that can be filled by 1-3 people: SU PPM - Fall
Product, SU PPM - Cookies, SU PPM - Cookie Cupboard.

New Leader Liaison
Builds a relationship with new leaders to help them feel
connected with their service unit and shares service unit
information needed to be successful and confident in their
first year.

Event Consultant
Oversees the creation, marketing, and execution of service
unit events designed to meet the needs and interests of
girls and further the GS mission.
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